Greene County United Way
2019 ALLOCATIONS FINAL REPORT
Due January 27, 2020      

[bookmark: _GoBack]This report is a summary of the full term of the grant, including total project outcomes.


Name of Agency:

Program/Project Title: 

Grant Amount: $				Total Program/Project Budget: $

Additional Funding (if applicable):

Name, Title & Email of Program/Project Manager: 



Part One:	Briefly summarize the awarded program/project. (3-4 sentences)
	
Part Two:	Describe your program/project findings. (Bullet points/brief summaries)
1. State your original objectives. 
0. Did they change?  If so, why?
0. Were they met in full or part?  Explain.

1. What were your outcomes? 

1. What accomplishments were achieved during the program/project?

1. Describe any challenges/issues.
3. How did you overcome or address these issues?

1. Was the project successful?  How did you define success?
4. Provide evaluations results.

1. Explain what changed as a result of your work.
5. Describe the impact of your program on the community, your organization and/or the population the project served?   
	
Part Three:	Partner Achievements
1. Provide a Success Story. Detail specifics on how an individual/family/client was helped.  How has this program/service changed your client’s life? (Maximum of 1 page). 

2. Provide a short video about the program/project. (Animoto.com is free)

Part Four:	Budget
1. Detail your actual revenues/expenditures for the entire project, including how Greene County United Way grant was used.
